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              DAMERS FIRST SCHOOL.  

 
Minutes of the Governors’ meeting held at school on Wednesday 13th May 2015 at 17.00 hours. 

 

Persons Present CSA   Mrs. M. Moss (Chair of Governors)    

      Mrs. P. Campbell (Vice Chair)      

   Community  Ms. R. Bettenson      

      Mr. T. Putnam  

      Mrs J. Wibley 

   Parent   Mrs A. Harvey 

   Headteacher  Mrs. C. Smith 

   Teacher   Ms S. Prendergast 

   Clerk   Mr. J Quinton 

         

1. Welcome   

 

The Chair welcomed Governors to the meeting.  

.  

2. Apologies for Absence  

    

 Apologies for absence were received and authorised from Mr Adams, Mr Barnes, Ms Daly, Mr Rothman 

and Mrs Scott.              

   

3. Declaration of Any Other Urgent Business & Declaration of Interest    

   

 No Matters of Urgent Business or Interest were declared. 

 

4. Minutes.  

 

Mrs Campbell proposed that the minutes of the meeting held on 24
th 

March 2015 be accepted as an 

accurate record. Ms Bettenson  seconded. Governors agreed unanimously.    

 

5. Matters Arising & Action Plan.   

 

(a) Matter Arising – Min. No. 7 – ICT Log. Mrs Smith undertook to circulate to Governors the most 

recent ICT log. 

  

6. Correspondence.  

 

There was no correspondence to report. 

 

7. School Pupil Tracker Online (SPTO) 

 

Ms Goodridge presented an overview for Governors of how SPTO is used within the School to track the 

progress of pupils throughout their time at the school. Teachers review the summary information for 

each pupil at the end of each term but also continuously monitor, update and review progress. Ms 

Goodridge demonstrated the various aspects of the programme which are used to enable teachers to use 

assessment accurately to inform their planning. 

 

In response to detailed questions from Governors, Ms Goodridge and Mrs Smith responded as follows:- 
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 SPTO is used up until Year 6 and DMS has just purchased the software so that detailed data 

tracking can now continue into the middle school; 

 Historical data is used to track high attainers and whether they remain on their trajectory and 

continue to achieve well. Ms Goodridge explained to governors how the school analyses any 

potential ‘drop-offs’ from key assessment points; 

 Teachers use SPTO as a planning tool and use it progressively to build up a detailed picture of 

pupil performance; 

 The new curriculum has raised the bar across the board and Ms Goodridge demonstrated the 

impact this has had on the visual element of SPTO which tracks pupil progress; 

 Ms Goodridge explained how Year 2 have been tracking using the old levels systems but 

acknowledged in response to governor questions that the teachers in Year 2 have run both 

systems simultaneously in order to ensure that they are familiar with the new curriculum and 

assessment without levels ready for September; 

 The removal of levels has meant that teachers are now highly focussed on assessment and the 

new curriculum has meant that teachers know their pupils really well as new systems have to be 

thought through and planned accordingly. SPTO is used for appraisal and performance 

management purposes and the national curriculum record is now used to provide a positive 

holistic assessment which backs up and supports evidence which may be seen in classrooms 

during a lesson observation, for example. The school is still concerned about how this data may 

be challenged externally as it is much more difficult to track; 

  In terms of identifying gifted and talented pupils and those that are beyond the three existing 

bands of emerging, developing and secure, teachers plan provision which encourages  pupils to 

apply their knowledge and skills and to look for breadth and depth. Hashtags are use to 

acknowledge and recognise pupils that are beyond secure and Mrs Smith and Ms Goodridge will 

be exploring the concept of detailing ‘mastery’ within the tracking system after half term when 

they will be attending further training; 

 This year’s Year 4 data indicated that approximately 40% of pupils are working at age-related 

expectations for reading and for writing and maths this figure is just below 30%. The SEP 

indicated that the school’s tracking picture was a positive one at this point. All  indications are 

that by this time next year those percentage figures should have doubled as gaps in the new 

curriculum are filled earlier; 

 Moderation of the data is fulfilled by a triangulation of evidence including classroom 

observation, book scrutiny, marking and pupil voice to ensure that tracking data correlates with 

other sources of evidence. 

 

Governors thanked Ms Goodridge for an excellent presentation.  

   

8. Budget 2015/16 

(Ofsted Link – Governors ensure the efficient management of financial resources. This leads to the 

effective deployment of staff and resources) 

 

Mrs Smith presented the Budget for 2015/16 based on the 3 Year Budget Plan.  

 

Mrs Smith outlined the assumptions on which the Budget was based namely:- 

 

 Current numbers on roll and predictions from the census 

 Planned pay progression, pay increases and increased NI and pension contributions 

 The existing number of staff and hours 

 Clear links with SDP priorities were taken into account 

 An explanation of why a surplus existed and how the school has attempted to address this in the 

14/15 budget 

 

 

Mrs Smith explained how the new budget planning system had been used to ensure that a slightly more 

complex staffing picture had been planned for in the new budget.   
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Mrs Smith explained the frustrations in setting the budget this year and the numerous complications 

which had resulted from errors in the excel budget planning sheet, which had delayed progress on a 

number of occasions.  

 

Governors queried the percentage staffing costs. 85% of the budget comprised staffing costs and these 

had increased due to staff increments and an increase of 2.4% in employer pension contributions. 

Mrs Smith confirmed that guidance suggested that staffing costs expressed as a proportion of the overall 

budget should not exceed 80%. At Damers the proportion stood at 85% but advisors from DCC had 

assured Mrs Coker that this wasn’t a concern as the total revenue on which this percentage is based does 

not include income from grant funding, so this figure should be lower. However, Mrs Smith 

acknowledged that the current level of TA support could not be sustained into future budgets if all other 

things remained equal. There was a realisation and acceptance that for the forthcoming September intake 

there would be a number of children with EHC plans that would require 1 to 1 TA support. The move to 

the new school would result in some retirements among existing staff and a potential rearrangement of 

the current support staff structure. On that basis DCC had advised that the current proportion of staffing 

costs was acceptable. Mrs Smith expressed her frustrations that DCC had not been able to confirm pupil 

numbers for September 2016 yet, in spite of a number attempts to contact advisors for this area. This 

will be raised again at the next planning meeting. 

 

Governors accepted this advice reluctantly and expressed some concerns that their ability to take a 

strategic view on budget setting appeared to be reduced by the amount, timing and clarity of 

information provided by DCC. 

 

The projected carry forward of a surplus of £190k into the 15/16 budget was discussed. Mrs Smith 

referred Governors to the supporting text she had drafted to accompany the budget submission which 

explained why such a large surplus existed. In the main this was due to the delays in spending on the 

new school as design approval could not be given. The school is reluctant to spend this money 

wastefully but all proposed spends that can be transferred between the old and new site require approval 

from the planning team. The planning team were not available for meetings in the autumn term and so 

decisions have been delayed. The school is confident that this money will be spent this year as the 

design plans are finalised. 

 

That the final budget 2015/16 and the assumptions that lie behind it, be approved but that DCC be 

informed that:- 

 

(i) This approval is given on the basis that the assurances received from DCC in relation to 

staffing costs are valid and are borne out; and 

(ii) That in order for the FGB to take a strategic view on the budget clearer and earlier budget 

information is required.  

 

9. SEF Update – Leadership and Management 

(SDP link: L and M objective – To further develop and strengthen the role of governance in securing 

improvements in teaching, learning and outcomes for children. 

Ofsted Link - To monitor the school’s overall progress against the SDP and position with regard to 

Ofsted criteria) 

 

Mrs Smith gave a presentation of the Leadership and Management (L&M) section of the SEF. This was 

a key section within this self-evaluation tool and currently the school would grade its Leadership and 

Management as at least ‘good’. This grading indicated that L&M had improved significantly  and that 

the school has the capacity to sustain this strengthening and enhancement. 

 

Mrs Smith highlighted sections in particular:- 

 

 How Governors communicate the high expectations and ambition and have the training and 

knowledge that enables them to challenge the senior leadership within the school 
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 How the school improvement priorities are embedded within the appraisal and performance 

management processes 

 Robust self evaluation exists (School Self-Evaluation Cycle – SSEC) from which the quality of 

teaching can be analysed and monitored, and clear links are made within this to secure the 

accountability of all stakeholders and the work of middle leaders and governors 

 The school is now able to evidence the support it provides for other schools  

 Governors have specific subject areas to which they are now linked and their involvement within 

everyday school life has improved significantly in the last 2 years 

 Well thought out policies to ensure pupils make good progress in literacy 

 Governors now systematically challenge senior school leaders 

 The importance of an innovative and creative curriculum and how this is planned at Damers 

  Improvements secured for disadvantaged pupils 

 Working with parents to achieve positive benefits for pupils 

 How leaders ensure that staff are well trained in identifying pupils at risk of harm 

 

Finally Governors were informed of the priorities that the school had identified to achieve the grade 

above:- 

 

 To ensure that the quality of teaching within the school was never less than good 

 To further develop governor involvement in everyday school life to ensure that all challenge and 

support is underpinned with a clear understanding of key issues within school 

 To ensure consistency across all middle leaders so that all can accurately articulate progress 

across the school within their specialist areas 

 

10. Chair’s Report and Training Update 

(SDP Link – L and M objective -Ensure that all Governor actions are tightly linked to the evaluation and 

monitoring of the SDP, the development of the new curriculum and the embedding of new assessment 

system) 

 

The Chair reported on the recent meeting of DASP. The DASP budget for 2015/16 now included funding 

for an attendance panel and a CPD programme from which the school would benefit. 

 

Visits by Governors to the school were increasing in number and she cited the recent H&S Inspection by 

two governors that had been reported to the Environment Committee and visits concerning the SDP, 

Music, Breakfast Club and PE. The Chair had also made visits to meet the Literacy Leader concerning 

the Literacy Action plan and the Inclusion Leader about disadvantaged pupils. The Foundation Link 

Governor had also made a visit and the Vice Chair had attended the Inclusion meeting. The ICT Link 

Governor would also be visiting the school the next day to look at e safety specifically. 

 

The Chair also reported that she was currently dealing with a Stage 2 complaint. 

 

The Vice Chair reported on Governor training. There were still some Governors that needed to do 

Safeguarding Level 1 and there was an Understanding Data two part course due soon. 

 

Mrs Smith reported that a Performance Management course was due to be held at the School in the 

summer and it was important that the Governors who were involved in this process undertook that 

training.      

 

11. SEP C Report  

(SDP Link L and M objective – To further develop and strengthen the role of governance in securing 

improvements in teaching, learning and outcomes for children 

Ofsted Link - To monitor the school’s overall progress against the SDP and position with regard to 

Ofsted criteria) 

 

Governors agreed that this was a really positive report but questioned the reference to key 

recommendations in the previous report not being agreed. Mrs Smith confirmed that these 
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recommendations appeared on the last SEP report following the visit but hadn’t been discussed in detail 

or agreed at the SEP meeting. This meant that the recommendations weren’t particularly relevant to the 

school or had already been addressed. 

 

Governors queried the SEP’s reference to Governors not being in attendance during the meeting and 

suggested that in future Governors should be invited. Mrs Smith hadn’t been aware that Governors could 

be invited and welcomed governor enthusiasm to join the next visit. 

 

Governors congratulated the school on the attendance figures which had risen by 1 % to 96.4%  in the 

space of a year due to the rigorous systems now in place in this area.  

 

12. SEND Update 

(SDP Link Q of T objective - To narrow the achievement gap between vulnerable and non-vulnerable 

groups (including SEND pupils) through outstanding teaching and learning) 

The link Inclusion Governor feedback from her meeting with the Inclusion group on 26.03.15. She began 

her feedback with reference to a quote from the Inclusion Leader - “When looking at our school data you 

must remember that it includes all of the pupils on the SEND register and those in the Base too. We are 

proud to be such an inclusive school.” 

There is evidence that overall achievement at Damers for pupils with Special Educational Needs or 

Disabilities is good. As well as looking at encouraging RAISE data governors were also presented with  

access to detailed  in-school tracking  information about our pupils and the interventions they have 

received . 

Within the current Year2 there are a high number of pupils on the SEND Register (according to RAISE 

Damers are in the 60th percentile for Statements and were in the 80th for school action plus)  

 

Governors saw evidence that all of this year’s SEND pupils are predicted to show attainment and 

progress that is above last year’s nationals. 

SEN provision at Damers consists of a wide range of programmes and interventions targeted to the needs 

of individuals.  The impact of these interventions was clearly evidenced through:  

• the internal and external data (Impact Intervention report, RAISE,  phonics screening) 

• the inspirational case studies we were shown logging the progress for children of failed 

placements in other schools 

• the positive feedback from outside agencies,  the whole school Quality of Teaching file and the 

Base Observations. 

 

In addition to this our teaching staff have demonstrated a strong understanding of SEND needs and we 

have good involvement and feedback from parents.  

A key area of Damers SEND Provision which should be highlighted is that provided by our highly skilled 

and specialised TAs. The impact of which is at least good and evidenced through detailed records, class 

observations and weekly meetings. In particular we discussed the success of ELSA  as an early 

intervention . As a result of the budget restrictions in local government, many pupils who may previously 

have been supported by outside agencies,  are no longer  eligible. Although where appropriate pupils are 

still being referred to CAMHS the majority of pupils identified as having 'Social, Emotional or Mental 

Health Needs' are being supported in house. Damers currently has 4 trained ELSAs (including Sandra 

Scott to cover the parent side).  Provision includes a weekly slot with an ELSA and an offer to attend 

Breakfast Club for the term they are doing ELSA to support work going on in school.  (This provision 

will be developed  further with the designated ELSA space - Shepherds Hut) 

 

13. Keeping Children Safe – New Guidance 

(Ofsted Link  - Leaders ensure that staff are well trained in identifying pupils at risk of harm and 

responding appropriately. The school’s arrangements for safeguarding pupils meet statutory 

requirements) 
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The Chair referred to the most recent guidance that had been circulated to Governors. The Chair 

believed that the umbrella for safeguarding had been broadened to include other issues such as 

radicalisation, forced marriages, female genital mutilation and child sexual exploitation. 

 

Governors were asked to sign a declaration to confirm their understanding of the guidance.     

 

14. Sports Funding Update 

(SDP Link L and M objective – To further develop and strengthen the role of governance in securing 

improvements in teaching, learning and outcomes for children) 

 

A RAG impact report was circulated to Governors and it was suggested that this should be deferred to the 

next FGB to enable the Link Governor who has recently met with the PE Leader to discuss this report , to 

present the paper and to answer questions. 

 

15. Annual report on Behaviour Bullying and Prejudice Related Incidents 

(SDP Link L and M objective – To further develop and strengthen the role of governance in securing 

improvements in teaching, learning and outcomes for children 

B and S objective - To review the effectiveness of the current Behaviour Policy and adapt and amend in 

 the light of renewed expectations and the changing nature of the Base) 

 

Mrs Smith confirmed for Governors that behaviour and bullying incidents within the school were 

documented thoroughly and that the school’s recording systems had recently been shared in depth with 

the Chair. No prejudice related incidents had occurred during the current year. 

 

16. Option Agreement for Damers Road School Site and New School 

(SDP Link L and M objective – To further develop and strengthen the role of governance in securing 

improvements in teaching, learning and outcomes for children) 

 

Governors were informed that the Chair had been asked to sign an Options Agreement that provided for 

the Duchy of Cornwall and the Hospital Trust to access the school site during non-term time to inspect 

the site to ensure that it was not contaminated. There were no liabilities for the FGB to be concerned  

about.  

 

The Chair reported that in view of the short notice that had been given she had used her urgency powers 

under the Constitution to sign the agreement. 

 

Mrs Smith also updated Governors on developments relating to the new school. The project was on track 

to begin work above ground by 22 June and for the handover of the site prior to the end of the Summer 

term 2016. The pupil’s involvement with the new school would start soon with the Principal Architect 

attending an assembly and Governors were invited to attend also. Parents would be kept informed via 

the newsletter and detailed minutes from the planning meetings are now circulated to the Environment 

Committee. 

 

17. DASP Update 

(SDP link: L and M objectives – To further develop and strengthen the role of governance in securing 

improvements in teaching, learning and outcomes for children 

Ensure that all Governor actions are tightly linked to the evaluation and monitoring of the SDP, the 

development of the new curriculum and the embedding of new assessment system) 

 

Mrs Smith briefly updated Governors on the DASP development plan. Plans for the moderation of Maths 

assessments were now in place across the partnership, the Attendance Panel will hopefully be established 

in the autumn term, the literacy group are planning a Literary Festival week (2-9 July) and the work on 

developing a model of professional learning within the partnership was now underway.  

 

18. Reconstitution  
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(SDP Link L and M objective – To further develop and strengthen the role of governance in securing 

improvements in teaching, learning and outcomes for children) 

 

The Clerk updated Governors within his report on the information requested at the last meeting. In 

particular the report gave an analysis of governors’ roles both in terms of the number and the type of role. 

Two job description roles were attached. 

 

Staff had been consulted on the number and type of staff governors that they would like and the 

consensus was that both a teacher and a support staff governor would be preferred. 

 

Governors were aware that the current constitution provided for 18 governors but that currently there 

were 5 vacancies. One parent governor’s term of office was due to expire on 22/06/15.  

Mrs Smith felt that it was important for the FGB to have the voice of the parent represented within it but 

as advised by the Clerk, once the minimum number of two had been achieved, this could be both elected 

governors and appointed governors. Governors agreed that a balance of both would be beneficial.   

 

It was AGREED  

A. that the new Constitution of the FGB should be as follows:- 

 

  5 x parent governors – 3 elected and 2 appointed  

  1 x Headteacher 

  1 x LEA governor 

  2 staff governors – 1 elected and 1 co-opted 

  4 x co-opted governors 

  

B. That the FGB Constitution be reviewed in 12 months time to ensure that it was fit for purpose for 

the governance of the new school. 

C. That at the next meeting of the FGB a vote would be taken on which governors would be appointed 

to the positions referred to in A above.  

 

19. Current Issues of Committees and Groups.   
(SDP link: L and M objective – To further develop and strengthen the role of governance in securing 

improvements in teaching, learning and outcomes for children) 

 

The following minutes were circulated to Governors. 

 

a. Report of Environment and Premises Committee.  (Minutes of Meeting 23/04/2015)   

 

b. Report of Finance & Staffing Committee.  (Minutes of Meeting 27/04/2015)   

    

 c Report of Curriculum and Policies Committee.  (Minutes of Meeting 27/04/2015)   

 

d. Report of SIG meeting – 15 April 2015 

   

20. Any Other Urgent Business.   
A. Staff Questionnaire Governors briefly discussed the outcome of the recent staff questionnaire the 

results of which had been circulated. Mrs Smith said that the feedback overall was incredibly 

positive. Governors were concerned about one response and Mrs Smith said that she had had the 

opportunity to meet with a member of staff to discuss the outcome and she was content with the 

position now.  

B. Date of the next FGB meeting has had to be changed due to the KS2 performance – next meeting 

Wednesday 1 July 5.00pm 
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Mrs Campbell left at 7.20pm 

The meeting closed at 7.30pm. 

 

Certified as a true record. 

 

Chair     ……………………………    Date     …………………………….. 

 

John Quinton, Clerk / Manager to Governors, 14 May 2015 

 

 

 

 

 

 

DAMERS FIRST SCHOOL.  

 

Action Plan following the Full Governing Body meeting held on 13th May 2015 

 

Action to be Taken Minute No. Members Involved Suggested 

Completion  

Date 

1. Circulate electronic copies of  

the ICT log 

 

 5a Headteacher ASAP 

2. Sports Funding Update  14 Headteacher and Ms 

Daly 

 

Next FGB 

3. Reconstitution 18c The Clerk Next FGB 

 
 


