
 
 

   

 
Minutes of the Governors’ meeting held at school on Tuesday 6 December 2016 at 18.00 hours. 
 

Persons Present CSA   Mrs. M. Moss (Chair of Governors) 
   Appointed Parent Mrs J Wibley (Vice Chair) 
      Mrs M Gillard 
   Elected Parent  Ms F Daly 
   Co-opted  Mr T Putnam 
      Ms R Bettenson 
   Headteacher  Mrs. C. Smith 
   Clerk   Mr. J Quinton     
 

Also in attendance Mr T Bracey, Staff Governor Elect, Mrs M Cheeseman, Appointed Governor 

Elect and Miss R Nesbitt, Associate Governor.  

 
1. Welcome   

The Chair welcomed everybody to the meeting in particular Mr Bracey and Mrs Cheeseman, the new 

Governor Elects. 
 

2. Apologies for Absence  
 Apologies were received and accepted from Mrs Harvey and Mrs Scott.    

                
3. Minutes.  

The minutes of the meeting held on
 
11 October 2016 were AGREED and accepted as an accurate 

record.   
 

4. Matters Arising & Action Plan.   

(a) Matter Arising – Minute No. Minute No. 6a - School Uniform. Governors were informed that this 

was an ongoing matter and that a report would be submitted in due course. 
(b) Matter Arising - Minute No.8 – MAT Status. Mrs Smith informed Governors that there were still a 

lot of questions from DASP schools and a number of areas to be clarified particularly for Church 

schools. As far as Damers was concerned, the school was not in a position to move to MAT status 

currently due to the move to new premises and the resultant increased workload which left little time 

to ensure that this was a well informed and thought through decision. The running costs for the new 

school would be very different than the current site and whilst so many uncertainties exist over the 

school’s potential new financial position it was felt that this needed to be clarified before entering 

into a significant financial arrangement within the MAT. The school remains supportive of a future 

move to MAT status and the potential positive benefits that it could bring to Damers and will 

consider its position again once the transition to Poundbury is complete. 
 

5. Declaration of Any Other Urgent Business & Declaration of Interest     
 No declarations of interest were declared but the Clerk highlighted for the two new Governors the need 

to complete a Register of Business Interests. 
 



 
 

   

6. Correspondence – Update on Specialist Resourced Base Provision - Memorandum of 

Understanding and proposed financial model 
A copy of the Memorandum of Understanding and the proposed financial model to support this 

agreement were provided to Governors.  
 
In response to Governors’ questions Mrs Smith and Miss Nesbitt replied that some training had already 

been provided at the INSET day and that more would be provided over the next two years. During this 

period half termly supervision support would be provided and every effort would be made to build 

ongoing support into the Base budget. In terms of numbers the Base would provide for 10 children with 

Complex Communication Needs and that the school would not be forced to provide more places 

although incentives would be offered if this were deemed appropriate.  
 
Mrs Smith shared the school’s experience and learning from the last term in terms of phasing in the 

admissions of children with CCN and she said that the school had felt supported by the LA in ensuring 

that all new admissions were timed appropriately and in the best interests of children currently within the 

Base. For example, at the last panel it was agreed that a new Foundation child met the new CCN criteria 

but it would not be appropriate to admit this pupil into the current cohort at this point so the decision has 

been deferred until the next panel in March 2017. Mrs Smith reminded Governors that the school’s Base 

was operating from poor and inappropriately designed accommodation and that provision in the new 

school would address many of the physical challenges that Base staff currently face. As more complex 

children are being admitted, the school is also adjusting the way that their needs are met through 

amendments to Base provision. This will be ongoing throughout the transition. 
 
Mrs Smith emphasised that there was a budgetary risk, should the Base not receive 10 children, the 

income would fall and the school could be worse off.  Based on 10 children and the Base being full, the 

income would be slightly less than the current budget. 
 
Governors AGREED to authorise the signing of the Memorandum of Understanding. 

 
7. SEND Impact Report 2015/16 

(SDP link: Effectiveness of L and M objective – To further develop and strengthen the role of 

governance in securing improvements in teaching, learning and outcomes for children.) 
 

Miss Nesbitt introduced the report and its associated supporting documents. The requirement to 

publish the income and its impact for SEND pupils had come into force in July 2016. The 

income was broken down into various groups and the outcomes. As with the KS1 data for all 

other groups the data did not look positive but the school knew from a range of other evidence, 

indicators and assessment data, that the provision for SEND pupils was good. A termly 

summary report on the impact of interventions gave Governors a clear description of the range 

and type of interventions, their costs and the outcomes. For the Summer Term 2016 this showed 

that 181 pupils (41% of the school population) had received an intervention of one type or 

another.  

 



 
 

   

Governors commented on the summary report and in particular on the costs and the varying 

outcomes achieved. It was also suggested that in some areas in view of the small numbers 

involved it might be best to delete the pupil numbers from the web version of the report. 

Governors thanked Miss Nesbitt for all the work required to prepare this report which enabled 

the income, spend and outcomes to be so transparent. 

 

It was AGREED that the Curriculum Committee should consider in more detail the 

interventions for SEND pupils. 

 
8.  Clerk’s Report on Membership 

(SDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 

governance in securing improvements in teaching, learning and outcomes for children 
  

 The Clerk updated Governors on the membership of the FGB.  

 

Mr Bracey (Staff Governor Elect) and Mrs Cheeseman (Appointed Governor Elect) introduced 

themselves to Governors and outlined their skills and experience and Governors AGREED to 

make both appointments until the period ending December 2020. 

 

Governors also AGREED  

 

A. that in view of the current proportion of parents on the FGB currently, to continue to carry 

the Elected Parent vacancy and to keep this under review and that the Appointed Co-opted 

Vacancy would also be kept under review.  

B. to appoint Mrs Cheeseman to the Finance Committee and that Mr Bracey would decide 

which committee he wished to serve on. 

C. to combine the Environment Committee with the Finance and Staffing Committee for the 

immediate future and that this would be reviewed in July 2017 when the sub committees 

would be re-appointed.  

D. to appoint an Appeals Panel to deal with a redundancy situation and that the membership 

would be Mrs Wibley, Ms Daly and Mrs Gillard.  

E. that subject to consulting those Governors not present, the day of the meeting of future 

meetings of the FGB be changed to Thursdays at 6.00pm. 

F. that the Chair should write to Mr Barnes and Mrs Prendergast thanking them for their service 

on the Governing Body.  

   
9.  Headteacher’s Report  

(SDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 

governance in securing improvements in teaching, learning and outcomes for children. Ensure that all 

Governor actions are tightly linked to the evaluation and monitoring of the SDP, the development of the 

new curriculum and the embedding of the new assessment system.) 
 



 
 

   

Governors considered the Headteacher’s report and supporting documents which updated them on 

progress in the areas identified in the last Ofsted inspection (January 2009) (the ICT log) and the key 

priorities contained within the SDP.  
 
The Headteacher talked through key impact measures from the current SDP and progress against these 

measures. Mrs Smith also highlighted the links with two Safeguarding reports, the Safeguarding 

Compliance Checklist for Governors and the Safeguarding report to Governors, which required some 

updating. In particular, the Headteacher drew Governors’ attention to the SEF summary document which 

has now been updates and summarises exactly where the school currently sees itself in terms of ratings 

against current Ofsted criteria.This is a brief summary but should highlight to all Governors exactly 

where school improvement priorities originate from and the progress that the school is making against 

these priorities. Governors should use this information when monitoring progress against the SDP. The 

school’s self-evaluation currently places itself at ‘good’ overall with a number of outstanding features. 
 
Governors noted the comment in the penultimate bullet point of the report which drew attention to the 

workload associated with and the potential impact upon staff of the move to the new school. Staff and 

Associate Governors confirmed for Governors that the Head had been successful in keeping any 

distractions to staff to a minimum but had borne the brunt of this workload herself in order to do this.  
 
Governors were pleased with the clarity and detail of the monitoring of the SDP and acknowledged that 

the documenting of the ICT log had developed and improved over time. Governors also recognised that 

their Learning Walks had to be scaled up and that these should include more detailed monitoring activity 

now such as books looks and pupil voice. It was AGREED that this should be discussed in more detail at 

the next FGB. 
 
Mrs Smith also drew Governors’ attention to the Office report that outlined attendance figures and 

activity/events within the school during the autumn term. 
  

10. Impact Review of Pupil Premium Spending for 2015/16 and Plans for 2016/17 
(SDP link: Outcomes for pupil’s objective – To narrow the gap between disadvantaged and non-

disadvantaged pupils.) 
 
Governors were aware that the PP reports were on the school’s website and accepted the need to 

familiarise themselves with the site on a regular basis. The Headteacher reported that the SEP had 

commented favourably on the school’s website and Governors concurred with this comment. 
 
The Headteacher confirmed that the PP reports reflected the current position and had been updated for 

this year. However, the data for 2014 -2016 had been retained as this demonstrated the significant 

progress that had been made over this period and could therefore be set against the disappointing current 

KS1 data and its many anomalies. Overall disadvantaged pupils (with no SEND) perform better than 

non-disadvantaged pupils across the school but disadvantaged pupils with SEND remain the most 

vulnerable group. The spending impact report outlined how the ring fenced income was spent and how 

impact was measured. The money was spent in areas where research based evidence indicated that the 

best outcomes were achievable. A new area of development for this year was that the Inclusion Group 

was looking at what the school did beyond its normal interventions, ‘Intervention Plus’, and how 



 
 

   

learning could be supported at home with more refined work with targeted parents. Tailored workshops 

are due to be introduced from January 2017.   
 

11.  Data Protection  
(SDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 

governance in securing improvements in teaching, learning and outcomes for children.) 
 

In order to prepare for the new General Data Protection Regulation (GDPR) Governors were provided 

with documentation from the Information Commissioner’s Office relating to preparation for the 

introduction of the new General Data Protection Regulations which were expected to come into force in 

mid-2018.  
 
It was AGREED that Governors on the Finance Committee would assimilate the information and bring 

back some proposals to the Finance Committee on 7 March 2017.    
 

12.  SEP A Report 
(SDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 

governance in securing improvements in teaching, learning and outcomes for children.) 
 

The Headteacher provided verbal feedback from the SEP A visit on 1 December 2016. She had just 

received the written report which read well and she would report further to the next meeting of the FGB. 

Overall the SEP was pleased with what he saw and whilst the position regarding the KS1 data was 

accepted, the staff could explain the position and talk expertly and knowledgeably about the school and 

individual children. On that basis, the SEP felt that the qualitative data was strong and it was clear that 

beyond the KS1 data there were some outstanding elements of practice and impact and that the school 

had acknowledged some learning from KS1 data. Further detail will be provided at the next FGB.  
 

13.   SEF Summary Document and Early Years Provision Section  
(SDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 

governance in securing improvements in teaching, learning and outcomes for children.) 
 
This was covered by the Headteacher in Minute No. 9 above.  

 

14. DASP Update and Annual review 

(SDP link: Effectiveness of L and M Objective – To further develop and strengthen the role of 

governance in securing improvements in teaching, learning and outcomes for children) 
 

The DASP Annual Review was circulated to Governors and the Chair reported that the Review 

clearly demonstrated that DASP now had a clear direction and purpose.  

The Headteacher commented that there was a lot of detail in the Review and encouraged 

Governors to study it. A key area was managing the transition between Primary and Middle 

Schools.  

 
15.  Headteacher’s Performance Management report and Overview of the Annual Appraisal Process 



 
 

   

(SDP link: Effectiveness of L and M Objective -To further develop the Performance Management 

process to ensure that all reviewers provide an effective balance of challenge and support.) 
 
The Headteacher presented Governors with a confidential report relating to her monitoring of the 

school’s Performance Management process and the consistent implementation of the school’s Appraisal 

Policy. The presentation related to the Performance Management period 1/09/15 to 31/08/16 and related 

to pay recommendations which would come into effect from 1/09/16.  
 
Whole school improvement targets for this appraisal year were: 
 
1. To further develop and strengthen the role of middle leadership and governance in securing improvements 

in teaching, learning and outcomes for children. 
2. To further develop and embed an effective assessment system which enables staff to monitor, track and 

evaluate the progress and attainment of all pupils effectively in the light of the new curriculum and assessment 

without levels. 
3. To further develop our understanding of what constitutes outstanding teaching and learning, with a 

particular focus on our provision for writing. 

4. To implement and evaluate the revised Behaviour Policy and adapt and amend in the light of renewed 

expectations and the changing nature of the Base. 

 
These targets were used to inform individual objectives for each teacher.  The progress towards whole 

school targets has been good with the gap between disadvantaged pupils and their non-disadvantaged 

peers narrowing across almost all areas. Moderation both within school and at mini-pyramid level for 

writing, and a more effective use of SPTO meant that assessment data was more accurate and robust but 

this work needs to be developed further this year following the introduction of Interim Standards at the 

end of KS1. Teaching was judged to be consistently good or better with no examples of inadequate 

teaching and % of teaching judged to be outstanding increased. 
 
Of the 23 teachers in post, 11 were eligible for pay progression within their pay range and 12 were not 

eligible for pay progression as they had reached the maximum of their pay range or required further 

experience within the upper pay range. 2 teachers applied to progress to the upper pay range (5 were 

eligible) and 0 teachers progressed within the upper pay range (2 were eligible). 
 
Performance Information 2015/16 
 
The Headteacher provided an anonymised overview report for each teacher with regard to the 

assessment of their performance in relation to:  pupil progress data, lesson observations, book looks and 

whether individual performance objectives have been met.  From these an overall judgement of their 

performance had been made. 
 

The data shows that a priority for the school at this point is to ensure that outstanding marking and 

feedback remains a key priority on our school development plan. Pupil progress data is skewed slightly 

due to the introduction of the new curriculum, raised expectations, KS1 outcomes and a reduced ability 

at this point to confidently define ‘outstanding’ progress. A couple of anomalies exist which have 

ensured a more rigorous approach to target setting this year, particularly for teachers at the upper end of 

the pay scale where outstanding judgements have not been made across the board.  



 
 

   

 
Pay Recommendations 
 
7 teachers were deemed to have outstanding overall performance and an additional 2 demonstrated 

many elements of outstanding practice. Of these 1 was recommended for one point pay progression and 

1 successfully applied for UPS from M6. 3 were at the top of their pay scale and 3 needed further 

experience within the upper pay scale before progressing. 1 is currently working towards an application 

for UPS for Sep 17.   
 
Of the 12 teachers who were deemed to have good overall performance, 3 were recommended for one 

point pay progression and 1 successfully applied for UPS from M6. 4 are at the top of their pay scale 

and 4 have chosen to remain at the current pay scale (2 at M6 and 2 at U2) 
 
Where provision was deemed to require improvement during this cycle, informal support measures 

were in place in accordance with the teachers’ appraisal policy and nobody was subject to formal 

measures in accordance with the poor performance procedures. Support plans have been in place and 

are documented and there was no recommendation for pay progression where this was the case.   
 
No teacher’s performance was deemed inadequate. 
 
Of the 2 teachers who applied to move to the upper pay range, both were assessed as meeting the 

school’s criteria for progression with effect from the 1 September 2016.   
 

 
Trends 
 
Overall performance judgements for the quality of teaching, learning and assessment over the period 1 

September 2014 to 31 August 2016 are shown below: 
 

Overall 

judgement 
2014 2015 2016 

Outstanding 17% 33% 43% 
Good 78% 63% 53% 
Requires 

Improvement 
4% 4% 4% 

Inadequate 0 0 0 

 
Governors’ questioned whether the 4% RI was the same teacher, Mrs Smith confirmed that it wasn’t. 
 
Summary and Recommendations 
 
From the above it would appear that a more rigorous approach to performance management is having 

an impact on ensuring that we have a clear evidence base on which to base judgements about the 

quality of teaching, learning and assessment and individual teacher performance. A focus on the 

triangulation of data has meant that reviewers are clearer about tailoring individual targets, although a 



 
 

   

couple of anomalies still exist. The amount of support given in setting appropriate targets has reduced 

significantly over the last two years. The introduction of the new curriculum and assessment without 

levels has meant that it has been more difficult to evidence outstanding teaching and although we feel 

that teachers are performing at an outstanding level, where we don’t have progress data to back this up 

we have been more cautious (1/2 judgements) 
 

 The following actions are recommended to facilitate continuing improvement: 
 
1. A slight realignment of PM reviewers to ensure that there is a consistency between whole-school 

priorities and individual points of professional development 

2. Further CPD for individual reviewers where anomalies exist 

3. Further CPD for staff and reviewers relating to expectations within the upper pay scale 

 
It was agreed that the recommendations on Teachers’ Pay as contained within the confidential 

report, be approved.   
 

16.  Governor Visits/Training   
(SDP Link Effectiveness of L and M objectives – To further develop and strengthen the role of  

governance in securing improvements in teaching, learning and outcomes for children. To establish a clearly 

defined role for all governors in securing accountability across the school.) 
 

A. Governor Visits – Governors noted that a number of visits had taken place and the records of 

these had been made available. Miss Nesbitt thanked the SEN Lead Governor for her visits 

stating that they were really useful and supportive. 

B. Training – The Clerk reminded Governors that the most up to date Courses were on the 

Schoolsnet site that all Governors had access to. In addition, a Financial Assurance for Governor 

course would be held at Damers on 25 January, and a Safeguarding Level 1 training course had 

been requested early in the new year. 

 
17.  Current Issues of Committees and Groups. 

SDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of governance 

in securing improvements in teaching, learning and outcomes for children. Ensure that all Governor actions 

are tightly linked to the evaluation and monitoring of the SDP, the development of the new curriculum and 

the embedding of the new assessment system. Quality of Teaching, Learning and Assessment Objective -

Further develop the role of governors in ensuring that the school maintains a sustainable and enhanced focus 

on arts-based provision.) 
 

A. Report of the Environment Committee – Minutes of meeting 9 November 2016  

 
B. Report of Finance & Staffing Committee – Minutes of meeting 15 November 2016 – 

Specifically recommendation Minute No. 5 – Virements 

 
That the following virements be AGREED:-  

 

Account From Account To Amount Reason 



 
 

   

Unallocated Repairs & Maintenance 8500.00 Climbing Frame New School 
Unallocated Capitation 750.00 Books for classrooms 
Unallocated Capitation 5818.00 New Maths Scheme 
Unallocated Capitation 910.00 FSM Uniform 
Other Income Education Support Staff 52449.00 SEN Funding/ 

School Forum High Needs Block 

Funding 
Other Income Education Support Staff 183.00 Staff Absence Insurance 
Other Income Supply 1978.00 DASP 
Unallocated Capitation 5812.00 Uniform 

 
C. Report of Curriculum and Policies Committee – Minutes of meeting 24 November 2016  

 
D. SIG – Notes of meeting held on 16 November 2016 – Governors’ attention was drawn to 

the SIG minutes and the detailed report on the RAISE data, the reports for which had 

been circulated. These will give any Governors who are not members of this group a 

more detailed insight into the anomalies described in KS1 data from July 2016. 

 
18. New School Update 
(SDP link: L and M objective – To further develop and strengthen the role of governance in securing 

improvements in teaching, learning and outcomes for children.) 
 

Governors received a confidential copy of the minutes of the design meeting held on 11 November 2016. 

The Headteacher reported that there were a number of frustrating issues relating to communication but that 

these were being sorted out. All staff had now visited the site and it was hoped to arrange a Governor visit in 

January 2017. A transition plan for pupils will be in place from January 2017 and in response to a 

Governor’s question the Headteacher confirmed that would need to consider school opening hours and if 

necessary consult parents in the new year.     
 

20.Any Other Urgent Business  
 
None 

 
Mrs Cheeseman left at 6.50pm. 
The meeting closed at 8.20 pm. 

 

 
Certified as a true record. 

 
Chair     ……………………………    Date     ……………………………. 
John Quinton, Clerk / Manager to Governors, 7 December 2016 
 

 

 



 
 

   

 

 

 

 

DAMERS FIRST SCHOOL.  
 

Action Plan following the Full Governing Body meeting held on 6 December 2016 
 

Action to be Taken Minute No. Members 

Involved 

Suggested Completion  

Date 

1. Report to Curriculum on SEND 

interventions 

 

7 Clerk and RN 26 January 2017 

2. Take all the necessary actions in 

relation to the appointment of 

Governors. 

 

8 Clerk ASAP 

3. Discuss and arrange Governor 

Learning Walks at next FGB. 

 

9 Clerk 9.02.17 

4. Report to the Finance Committee 

on the new Data Protection 

Regulations. 

  

11 Clerk and all 

Members of the 

Finance 

Committee. 

7.03.17 

5. Report further on the SEP A 

report. 

 

12 Headteacher and 

Clerk 

9.02.17 

 


