
 
 

Full Governing Body Meeting 
 

 
Minutes of the Full Governing Body meeting held on Thursday 28 March 2019 at 6pm 

 
Present: Appointed Parent        Michelle Cheeseman MC (Chair) 

Appointed Parent Joanne Wibley JW  
Elected Parent             Sophie Duke SD 
Elected Parent Claire Angell CA 
Co-opted Sandra Scott SS to 7.55pm  
Staff Tom Bracey TB  
Headteacher Catherine Smith CS 

 
 

Apologies:       Co-opted Ruth Bettenson RB 
Authority Margaret Moss MM  
Appointed Parent Mandie Gillard MG 
Co-opted Terry Putnam TP 

 
Absent: Co-opted Marian Zvara MZ 

 
In attendance: Moira Bearwish MB (DHT), Rachel Nesbitt RN (AHT), Natalie Green NG (Clerk)  
 
Q/C - Question/challenge 
 
1. Welcome  
The Chair welcomed all present.  

  
2. Apologies for Absence  
Apologies were received and accepted from MM, RB, TP and MG.  

 
3. Minutes of the Last Meeting 
The minutes of the meeting held on 7 February 2019 were approved as an accurate record.   

 
4. Matters Arising & Action Plan 
1. CS/MC to discuss the HT pay range - OUTSTANDING 
2. Track a Child on agenda for next Curriculum meeting - deferred to this FGB and on Agenda. 
COMPLETED 
3. Teacher led briefing by TB on the impact of his TLR role so far  - on agenda for Summer 2 
Curriculum - ONGOING 
4. NG to check on new governors profiles on website - COMPLETED  
5. NG to ascertain next available Primary Maths course - COMPLETED, nothing available at present 
6. CS to approach MZ about Web Compliance Link Governor role - OUTSTANDING 
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5. Declaration of Any Other Urgent Business & Declaration of Interest
 

No declarations of interest were declared. 
 
No urgent business. 

 
6. Correspondence  
Two formal complaints had been received which were in progress following the Complaints Procedure.  
 
A formal notification from DfE relating to MAT conversion had been received confirming the official 
start of the process. 
  
 7. Chair’s Report and Governor Action Plan 2018/19  
The report had been previously circulated and MC gave an overview, requesting that governors make 
any further comments to her.  

● MAT progress update - MC noted that formal go ahead from the Regional Schools 
Commissioner had been received. The funding agreement and Articles of Association now 
needed to be agreed by the Thomas Hardye (TH) MAT. MC said that a Project Lead from the 
DfE had been assigned and the GB now needed to decide whether to appoint a solicitor to act on 
behalf of the school, and asked for views, noting that the TH MAT had a solicitor acting on their 
behalf. Q/C Governors asked if the school could use a local solicitor or someone with 
experience of conversion. MC and CS confirmed that it would need to be someone experienced 
in conversion, and would check if funding was provided to cover the costs of this. Q/C 
Governors asked if they could offer sliding levels of involvement, and MC said that this 
would need to be looked into. Governors agreed to engage a solicitor to act on behalf of 
school. Potential conversion dates mentioned had been 1 July or 1 September 2019, with 
September felt to be optimum as the work involved was quite significant and the school did not 
want to rush the process. In addition, September tied in well with the budget process. Q/C 
Governors asked if there were penalties for slippage on the planned date, and CS noted 
that there was pressure from the MAT and the DfE to come in on time, but no penalties. 
Q/C Governors asked if the MAT was helping with the process and CS confirmed that this 
was the case, but a lot of the work could only be done by her and Diane Coker (DC) and 
this work needed to be managed alongside day to day roles including current budget 
preparations. Q/C Governors asked if they could provide any assistance.  CS replied that 
not at present, as the work was role specific. Q/C Governors enquired as to whether CS could 
delegate her business as usual work on 2 days a week to focus on MAT conversion work. 
CS replied that this was not possible and there was no room for manoeuvre in SLT workloads. 
MC noted that governors could get involved with parent and staff meetings. TB noted the need 
to speak to staff openly and transparently and felt that it would be beneficial for governors to be 
involved in this, noting that CS had already met with staff. 
 

● Moving Forward - MC noted that this section aimed to look at what was ahead and where the 
GB goes from here. She was looking at roles for governors and had held several 1:2:1s to date, 
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with a view to meeting with each governor to ensure a good role match. CA was yet to meet 
with MM, her mentor. CA noted that she was still having issues with email and MC and CA 
would discuss this at the end of meeting. MC noted the need for governors to increase visits into 
school, and showed a Governor Log to complete when visiting.  
 

● Measuring Impact - MC stressed that this needed to be a joint activity and suggested a small 
working group to define the way forward. TB, JW and SD stated that they would like to be 
involved. SD mentioned the recent Governor Conference and noted the need to examine the 
External Review of Governance checklist which had been provided. MC would arrange a 
meeting for this workgroup shortly.  
 

● Plans for ‘Track a Child’ - CS  noted that governors needed to focus on a child’s progress when 
conducting link governor work, with a view to ensuring that everything done in school had an 
impact for children. CS suggested some examples of how to do this, and relating it back to the 
LDP.  
 

LDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 
governance in securing improvements in teaching, learning and outcomes for children 
-Ensure that all Governor actions are tightly linked to the evaluation and monitoring of the LDP, the  
development of the new curriculum and the embedding of the new assessment system 
 
8. Safeguarding 
MB gave an update, noting that the Single Central Record checks were completed every six months and 
that the next check would take place in April. She would be completing this with RB and DC.  
 
She noted changes to the Disqualification by Association rules noting that previous records had been 
destroyed as schools were now not permitted to ask. However, people working with children under 8 
needed to declare under the Childcare Act, so forms would be re-configured and all staff would need to 
complete them.  
 
Checking Criminal Records during recruitment guidance had been issued. MB noted that schools were 
now not permitted to ask candidates to disclose during the process, only if post had been offered. The 
guidance also included information on how to conduct processes with those who had declared. 
 
An E-safety training event had taken place and MB noted good take up from parents.  
 
MB had attended a briefing on Child Sexual Abuse, which she said had been interesting and useful and 
had confirmed her view that the school should be running the NSPCC PANTS programme. 
MB noted that she would complete the Safeguarding Audit by 3 May 2019. 
 
LDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 
governance in monitoring the implementation of statutory safeguarding duties 
9.  GDPR Termly Report  
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CS tabled the report by Tammie Barnes (TBa) and gave an overview.  
 
Two Subject Access Requests (SARs) had occurred and the school had learned a lot from the process. 
Activities had been completed and those in progress were reported on.  
 
A Consent Form needed to be signed by governors.  
 
Strengths and weaknesses noted, and CS said that staff were now very GDPR aware. One data breach 
was noted which had also been an effective learning process, with staff reminders of correct procedures 
issued. Weaknesses were noted around redacting information not relating to the subject.  
 
CS noted that SARs were potentially increasing and external providers were advising parents on how to 
do this. Q/C Governors asked if it was possible to refuse a SAR. CS said that if there was an 
unreasonable level of demand on resources, schools could say that they could not complete the work 
within a month, using the example of a complex child who may have been with the school for a number 
of years, but had to provide a robust case. Q/C Governors asked if SARs were new and CS said that 
they had been available since the Data Protection Act, but since GDPR awareness of them had 
increased.  
 
SD noted that she and RB had met with TBa and were very impressed with the robust level of detail in 
her DPO work. Q/C Governors asked about the percentage of TBa’s time spent on DPO work and 
CS said that this was around 50%, with the caveat being that her normal workload was not that 
easy to identify as TBa had been involved in new school work previously and many tasks that 
would normally be completed, such as refining the website, would be put on hold to allow SAR 
work to be completed. CS noted that she met with TBa regularly and monitored  her workload. She 
was currently managing the situation using TOIL.  
 
LDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 
governance in monitoring the implementation of statutory duties 
 
10. Impact of Intervention Summary  
RN tabled an overview of current intervention impact following a recent round of observations.  
 
139 interventions had been delivered in the Autumn Term and 53 Pupil Premium (PP) children had 
received them.  Boosting Reading Potential had been the most effective reading intervention. RN noted 
that some TAs had been diverted to 1:2:1 work and therefore it had not been possible to run Talk for 
Maths and First Class @Number 1. Q/C Governors asked if other TAs could be trained to deliver 
these but RN said that the issue was with the numbers of TAs available rather than their skill sets. 
Q/C Governors asked if the impact of not running these interventions could be measured, but RN 
said that is was not possible to determine what the progress would have been had the children 
received them. RN noted Wave 3 as 1:2:1 interventions, which delivered the highest level of impact. 
She was pleased with Speech and Language IEPs and 9 children had been discharged over the term due 
to meeting their targets. She noted work being set for parents to do at home with children, and added 

Certified as a true record     Chair     …………………………… Date     ……………………………. 
 
4 



 
 

Full Governing Body Meeting 
 

that a lot of parents would do more if asked so there was a need to maximise this. Q/C Governors 
asked if 43 was a high number of children to be receiving Speech and Language support but RN 
said that this was an increasing concern and the number could easily be higher. She stressed that it 
was important to identify issues early to avoid negative impact on literacy going forward.  The school 
enjoyed good access to Speech & Language therapy and the school staff were experienced and accurate 
in identifying children for referral. Q/C Governors asked how the school were getting parents 
involved. RN noted a fresh expectation right from Reception for parents to engage in Speech & 
Language work, and this in turn released greater TA time.  
 
In terms of measuring impact, RN noted that the Social Communications Skills Group was not 
delivering as much impact and Lego therapy had replaced it very effectively.  
 
CS noted the PP overview on the website, which had been updated to reflect some of the things in RN’s 
report and reporting was now done termly rather than annually. CS added that governors needed to be 
familiar with this. Governors could measure impact by referencing this overview, and RN’s report.  
 
Q/C Governors noted the impact of staff diverted to 1:2:1 work and not therefore carrying out 
interventions, asking if PP funding could assist. CS noted that around a fifth of PP funding was spent 
on Cognition and Learning Interventions and PP children were prioritised for interventions. RN 
explained how interventions delivered to PP children were shown on her report to give an indication of 
how PP funding was used. There was a discussion on the use of PP funding in general for interventions 
and CS explained that adjustments could take place in year to enable this.  
 
LDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 
governance in securing improvements in teaching, learning and outcomes for children 
-Ensure that all Governor actions are tightly linked to the evaluation and monitoring of the LDP, the  
development of the new curriculum and the embedding of the new assessment system 
 
11. Policy Review  
Equality Information and Objectives - CS noted the updates to this policy and its localisation. She noted 
that governor monitoring with a termly review was needed. Q/C Governors asked whether the 
objectives were communicated to parents and staff. CS said that they were on the staff intranet and 
on the school website and as part of recruitment process. Q/C Governors asked what the reference in 
the policy to a ‘regular reminder of Equality Act’ would look like. CS said that it threaded through 
every policy. CPD for staff in terms of an annual update and making other training more explicit in 
terms of Equalities was thought worthy of consideration. Q/C Governors asked if there was any 
training for governors on Equalities and the Clerk would investigate.  
 
There were no further questions and adoption of the Equality Information and Objectives was agreed. 
 
LDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 
governance in securing improvements in teaching, learning and outcomes for children 
-Ensure that all Governor actions are tightly linked to the evaluation and monitoring of the LDP, the  
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development of the new curriculum and the embedding of the new assessment system 
 
12. DASP Update  
The DASP AGM had taken place which MC had attended and described it as very positive and 
inspiring. She added that the DASP HTs had all commented on CS’s positive impact on the whole 
DASP group of schools and it was good to see CS’s contribution recognised by her peers.  
 
The AGM had covered the four areas of development, with Maths work noted and an interesting piece 
of work on Literacy for Y4/5 transition. MB noted collaborative writing and projects such as 500 
Words. Reading work was also mentioned with a celebration of reading, the DASP LitFest taking place 
in July 2019 to which speakers had been invited. DASP was also looking at refining assessment ‘Flight 
Paths’ for children on their journey through the first, middle and high schools. Disadvantaged group 
work was noted. Sadly, due to a small group of schools withdrawing their contributions to the Olympic 
Legacy Leader project in DASP it was now looking unlikely that the project would be financially viable 
at the end of the two year review period in August 2019.  
 
DASP Term Dates for 2020-21 - CS presented proposals currently being considered by the DASP 
partnership and some issues of concern. Q/C Governors asked about the rationale for change and 
CS noted that the main motivation shared was to reduce absence levels for staff and for pupils, 
particularly for middle schools and the upper school. Q/C Governors asked if this was based on 
research and evidence. CS noted that feedback was needed before a decision was made and that it had 
been suggested that schools publish the proposed dates on their websites with the option to feed back 
comments to the DASP office.  
 
LDP link: Effectiveness of L and M Objective – To further develop and strengthen the role of 
governance in securing improvements in teaching, learning and outcomes for children 
- Ensure that all Governor actions are tightly linked to the evaluation and monitoring of the SDP, the 
development of the new curriculum and the embedding of a new assessment system 
 
13. Mental Health & Wellbeing 

● Link Governor Update (SD) - this had previously been circulated but due to time constraints 
governors were asked to read this and send any questions to SD.  

● Teacher INSET update February 2019 - to be discussed at the forthcoming Community 
Twilight.  

 
14. Clerk’s Notices  

● Succession Planning - NG noted that some governor terms would be due to expire over coming 
months.  

 
15. Governor Visits/Training/Activity   - 
A. Governor Monitoring Activity Update - to be discussed in the Impact Workgroup  

 
B. Governor Visits and Learning 
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C. Training and Skills Audit – Latest Training Update 

● The training record had been circulated and there were no further updates noted. 
● Safer Recruitment Training Available - online training was now available and MC would 

coordinate who would complete this in school with MB.  
● Training opportunities in West Dorset & Dorchester areas. NG noted that there were a number 

of courses running locally in the next term and she had circulated a list of these. She would filter 
out local courses and send these to governors periodically.  

 
LDP Link Effectiveness of L and M objectives – To further develop and strengthen the role of  
governance in securing improvements in teaching, learning and outcomes for children 
-Establish a clearly defined  role for all governors in securing accountability across the school 
 
16. Current Issues of Committees and Groups 
These had previously been circulated. There were no further questions.  

A.  Report of Finance, Staffing and Environment Committee – Minutes of meeting on 21 March 
2019  

B.     Report of Curriculum and Policies Committee – Minutes of meeting 12 March 2019  
C.     SIG – Notes of meeting held on 13 March 2019  

 
LDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 
governance in securing improvements in teaching, learning and outcomes for children 
-Ensure that all Governor actions are tightly linked to the evaluation and monitoring of the SDP, the  
development of the new curriculum and the embedding of the new assessment system 
Quality of Teaching, Learning and Assessment Objective  To revisit non-negotiable elements of outstanding 
teaching using revised Ofsted criteria and the Teaching Standards  
 
17. Any Other Urgent Business  
None. 
 
There being no further business the meeting closed at 8.03pm.  
 
18. Date and time of next meeting: Thursday 23 May 2019 6pm.  
 
Items for Next Meeting: None 
 
Action Plan following the Full Governing Body meeting held 29 March 2019 
 
Action to be Taken Minute No. Members Involved Suggested Completion  

Date 
1. Discuss the HT pay range 4  MC/CS ASAP 
2. Teacher led briefing by TB on 
the impact of his TLR role so far  

4 CS/JW/NG Summer 2 Curriculum 
meeting 
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3. Approach MZ about Web 
Compliance Link Governor role  

4 (14) CS ASAP 

4. Arrange a date for ‘Impact’ 
Workgroup  

7 MC  ASAP 

5. Investigate Equalities training 
for governors  

11 NG  ASAP 

6. All governors to read Mental 
Health & Wellbeing Report (in 
pack) and send any questions to 
SD  

13 ALL  ASAP 

7. Coordinate Safer Recruitment 
training with MB  

15 MC ASAP 
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