
 
 

Full Governing Body Meeting 
 

 
Minutes of the Full Governing Body meeting held on Thursday 23 May 2019 at 6pm 

 
Present: Appointed Parent        Michelle Cheeseman MC (Chair) from 6.10pm 

Appointed Parent Joanne Wibley JW  
Elected Parent             Sophie Duke SD 
Elected Parent Claire Angell CA 
Co-opted Sandra Scott SS  
Staff Tom Bracey TB  
Headteacher Catherine Smith CS 
Co-opted Ruth Bettenson RB 
Authority Margaret Moss MM  
Co-opted Terry Putnam TP 
Co-opted Marian Zvara MZ 

 
Apologies:       None  

 
In attendance: Moira Bearwish MB (DHT), Natalie Green NG (Clerk)  
 
Q/C - Question/challenge 
 
1. Welcome  
SD welcomed all present.  

  
2. Apologies for Absence  
There were no apologies. 

 
3. Minutes of the Last Meeting 
The minutes of the meeting held on 28 March 2019 were approved as an accurate record.   

 
4. Matters Arising & Action Plan 
1. CS/MC to discuss the HT pay range - OUTSTANDING 
3. Teacher led briefing by TB on the impact of his TLR role so far  - on agenda for Summer 2 
Curriculum - ONGOING 
4. CS to approach MZ about Web Compliance Link Governor role - an initial discussion had taken 
place but the matter remained ONGOING 
4. MC to arrange a date for ‘Impact’ Workgroup - MC reported that she, SD, JW and TB had met to 
initiate the group,  and would report further to the next FGB. COMPLETED 
5. NG to investigate Equalities training for governors - NG reported that she had looked at options with 
Governor Services and governor support organisations and online but nothing was available - 
COMPLETED  
6. All governors to read Mental Health & Wellbeing Report (in pack for FGB 28 March 2019) and send 
any questions to SD - on agenda 
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7. MC to coordinate Safer Recruitment training with MB  - MB reported that she was currently looking 
at this. SD and RB would complete the training when it became available. ONGOING 
 
5. Declaration of Any Other Urgent Business & Declaration of Interest  
No declarations of interest were declared. 
 
Date change for next FGB. 

 
6. Correspondence  
One formal complaint had concluded and one was in progress following the Complaints Procedure.  
 
The GB had received a resignation letter from Parent Governor Mandie Gillard (MG), which the Clerk 
read out. The GB recognised and appreciated the good work completed by MG during her service as a 
governor,  and noted her kind comments on the outstanding job done by Rachel Nesbitt in her very 
touching letter.  
 
7. Headteacher’s Report and Learning & Development Plan 2018/19 
CS presented the RAG’d update to the LDP and noted the only red area to be Forest Schools provision 
which had been impacted by the slow progress by DC with the new wildlife area. Work is due to start 
on the 3 June and therefore this target will be carried into the next LDP.  
 
CS noted the SEF Summary Document which she had updated recently, and commended this to 
governors as a key document they needed to be aware of.  
 
The Headteacher’s Report had previously been circulated and CS responded to written questions raised 
on the report:  
 
Q/C A governor had noted anomalies with SIMS, whether this had been shared with governors 
and what was being done about it. CS reported that this had been discussed in SIG and had now been 
replaced with a more workable paper based system for teachers, with SIMS only being used for 
summative assessment. Q/C Governors asked if SIMS was used in other schools. CS said that some 
schools who had appropriate IT / administrative backup could use it successfully, but others were 
finding it frustrating. Q/C Governors asked whether THS used SIMS and could it offer technical 
support after conversion. CS said that this may be a possibility but first school data was managed 
differently, so it could still be challenging following conversion. 
 
Q/C A governor had asked if governors could be present at book looks. CS said that she felt that it 
would be better for staff to feed back to governors due to the sensitive way in which these are now 
carried out with a focus on targeted individual children. Performance was noted to improve once a child 
has been identified for a book look, but this drive could mean that the focus had shifted and that 
potentially other areas not under the spotlight may slip so could be a false indicator of impact.  
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Q/C A governor had asked if the final book look was for all year groups and were Y4 findings 
shared with the receiving middle school. CS said that this did happen but middle schools were heavily 
focused on the GL data from Y4. Q/C Governors asked about professional collaboration between 
CS and middle school heads about ensuring that dips did not occur on transition. CS noted the 
work of the Assessment Group within DASP in promoting consistent approaches but it was challenging 
when schools were working independently of each other. She added that Y5s were often tested using 
exactly the same test as Damers conducted at the end of Y4, at the beginning of Y5 which is 
disheartening.  
 
Q/C Governors asked where monies would have to come from if it was decided to replace SIMS in 
the future. CS said this was not clear at present and that this was simply something to think about if 
needed.  
 
Q/C Governors asked about SIMS inconsistencies being ‘ironed out’ by the end of term and if 
there was a reason to replace the paper based system currently being used. CS explained the 
challenges of the system and the parameters judged and said that the school would work with the 
current solution for now. A discussion followed on the challenges around testing, and CS noted that the 
new Ofsted framework would not have as much focus on internal data tracking and that schools would 
possibly be more reliant on externally validated standardised testing. Q/C Governors noted the 
mismatch between the SIMS data and the assessment work done by teaching staff, and asked how 
governors could be assured of what the actual situation was. CS explained the current mismatch and 
how the ‘developing’ category was proving too broad to give an accurate indication of the numbers of 
children working at Age Related Expectations (ARE). This meant that school tracking data relating to 
ARE appeared low. However, there is clear evidence in books, pupil discussions, lesson observations, 
teacher assessment knowledge and standardised testing  etc that the picture is much more positive. CS 
said that she would present book look findings to governors and governors would initiate a workplan to 
check this in the Autumn Term.  
 
Governors commented on the burden of data analysis work on teachers but CS said that the work 
involved had much more of an impact on SLT workload than on teaching staff. 
 
Q/C Governors asked why the uptake on coaching was not as high as it could be. CS said that there 
were several barriers, including a lack of inclination to discuss performance with peers, or for teachers 
to focus on themselves and their own needs whilst taking time out of class. Barriers in terms of 
accessing personal development were discussed as there was a possibility that teachers could deem it 
indulgent considering other pressures. CS said that she was looking at different, more subtle 
approaches. Q/C Governors asked if coaching happened informally. MB said this was the case and 
was effective where it was happening. CS added that coaching is also part of the Performance 
Management process.  
 
Governors noted thanks to Natasha Wray for her huge efforts with ensuring consistency of Maths 
No Problem with Interim Standards.  
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Q/C Governors asked about the assessment tracking tool using mainstream assessment methods 
alongside SCERTS in the Base. CS said that this was linked with the Complex Communication Needs 
base and the inherent challenges in terms of tracking in a mainstream school. The school has felt that a 
number of assessment methods being trialled by DC in terms of base provision are in their infancy in 
terms of implementation and that the support of all professionals involved needs to be more consistent 
and rigorous in order to lessen the burden on Base staff. 
 
Q/C Governors asked about drop ons and drop offs, asking if these were consistent with other 
first and primary schools. CS said that it was difficult to compare given SEND percentages and the 
inclusion of Base data but they were looking good in the current Y4 cohorts and there were clear 
reasons for the drop offs which did exist. The school was doing well and it was a better picture than 2 
years ago. Q/C Governors noted the cohort that had been impacted by expectations at the end of 
KS1 2018 asking if there been increased drop ons in the Y3 curve. CS said that this was looking 
much healthier and that there were no concerns about expectations and achievement for this cohort.  
 
Q/C Governors asked about the Learning Model and CS confirmed that teachers were being 
reminded to keep this at the heart of planning.  
 
CS would share an update with governors on the No More Marking Trial at a forthcoming SIG meeting.  
 
MC would circulate the link governor list in terms of the Pupil Premium Link Governor vacancy 
created by MG’s resignation.  
 
Disadvantaged Pupils (DP) were currently 21% and SEND was yet to be finalised, with 23% projected. 
Q/C Governors asked if there were DPs with SEND, CS noting that this was high, and usually 
16-17%. There are currently 25 EHCPs which was disportionately high, with a further three pending. 
There were 11 from the Base and 14 from the mainstream school. CS added that this now qualified for 
tipping point payments.  CS said that she had met with the new Foundation cohort the previous evening 
and it was looking like three EHCPs were coming in next year, with three leaving at the end of term.  
 
CS noted CPD and maintaining current successful learning development priorities, saying that there 
would be a full induction for new staff including Steps and Mental Health & Wellbeing.  
 
CS said the school was ensuring that follow ups were completed when concerns were raised on 
MyConcern. The use of IT could be a barrier for some staff and Tammie Barnes had provided some 
assistance in this regard. The new system updates for MyConcern would be included in staff CPD in 
September 2019. Q/C Governors asked about Subject Access Requests linked with MyConcern 
and whether this was an issue for staff. TB said that he felt that staff had always been well aware of 
appropriate ways to record information and had therefore not felt it to have an impact. Q/C Governors 
noted racist and bullying incidents asking if this would be reported on - CS said that this is 
included in an annual report.  Q/C Governors noted the IT barrier for some staff and MB said 
that staff could approach her and she could input it for them. CS said that the DSLs received email 
alerts from My Concern relating to concerns raised by staff at all times of day, evenings and weekends, 
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and wanted to make governors aware of these, noting that they were never ignored. A discussion 
followed on the sensitive nature, the content and the urgency of responses and how these were 
managed.  
 
There had been no Fixed Term Exclusions to date that year. 
.  
LDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 
governance in securing improvements in teaching, learning and outcomes for children 
-Ensure that all Governor actions are tightly linked to the evaluation and monitoring of the LDP, the  
development of the new curriculum and the embedding of the new assessment system 
 
8. Safeguarding 
MB requested that the Annual Safeguarding Report to Governors be placed on the agenda for the next 
FGB. The Clerk would arrange this.  
 
MB had met with RB on 3 May to conduct a walk through the DC audit. The online audit from Dorset 
Council has now been completed. MB gave a brief outline of the descriptors in the audit.  
 
LDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 
governance in monitoring the implementation of statutory safeguarding duties 
 
9. MAT Update  
CS reported that two dates had now been set with Mike Foley (MF) for information sharing sessions. 
The first would be for CS and MF to meet with all staff informally on 11 June. The second would be a 
meeting with parents, CS and MF on 12 June, invitations to which had gone out in the latest newsletter. 
Governors would be represented at both meetings. Staff would also be invited to attend a formal 
meeting and notice of this meeting would be given after the initial informal session. Q/C Governors 
asked if parents would be able to submit questions in advance. CS said that this was not being 
offered as the meeting was intended as an information sharing event. Governors would be informed at 
all stages of the process. Solicitor Caroline Carretta had been approached, and MC would contact her to 
ascertain what was needed in terms of due diligence from the solicitor representing Damers. CS had 
spoken to HR at DC for advice on how to ensure staff were protected in terms of TUPE.  CS was 
meeting with MF of the TH MAT every 2 weeks and added that Diane Coker, Finance Officer,  and the 
TH MAT Business Manager were also meeting.  The conversion date was planned for 1 Oct 2019.  
 
LDP Link Effectiveness of L and M objectives – To further develop and strengthen the role of  
governance in securing improvements in teaching, learning and outcomes for children 
-Establish a clearly defined  role for all governors in securing accountability across the school 
 
10. Policy Review 
The Recruitment and Selection Policy and the Redeployment Policy and Procedure (both Dorset 
Council policies) had been previously circulated and were presented for adoption.  
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There were no further questions and adoption of the above policies was agreed. 
 
LDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 
governance in securing improvements in teaching, learning and outcomes for children 
-Ensure that all Governor actions are tightly linked to the evaluation and monitoring of the LDP, the  
development of the new curriculum and the embedding of the new assessment system 
 
11. DASP Update  
CS reported that she had attended her final Heads Conference as Chair that week and felt proud of what 
she had achieved for DASP over the last 2 years. She highlighted the Schools Partnership Programme 
which was looking at key lines of enquiry across all DASP schools and collaboration between senior 
leaders in the form of peer review. MB has supported a review of a local school so far and TB has now 
joined the programme as an Improvement Champion and will be involved in facilitating improvement 
workshops with other schools. CS noted that this was very much a facilitated, coaching approach and a 
sharing of best practice.  This work was supported by the Educational Endowment Fund. Governors 
commented on what CS had achieved for DASP in terms of Teaching & Learning and School 
Improvement in the last 2 years, and noted their pride in CS and her work. CS updated governors on a 
proposed project to support further development of music provision which was a collaborative project 
with one other local school initially but would hopefully form a core to support music provision across 
DASP.  
 
LDP link: Effectiveness of L and M Objective – To further develop and strengthen the role of 
governance in securing improvements in teaching, learning and outcomes for children 
- Ensure that all Governor actions are tightly linked to the evaluation and monitoring of the SDP, the 
development of the new curriculum and the embedding of a new assessment system 
 
12. Mental Health & Wellbeing - deferred from last meeting 
Link Governor Update (SD) - this had previously been circulated and SD reported that RN would 
update the next Curriculum meeting. CS reported that the Mental Health & Wellbeing Strategy had 
been covered at the recent Community Twilight event.  
 
13. Clerk’s Notices  

A. Formal agreement to co-opt governors - governors agreed to co-opt RB, SS and JW for a further 
4 year term. TP would be standing down at the expiry of his term the following month, but MC 
said that she was was keen to ensure his ongoing involvement in school. MC would look at who 
could organise an end of term thank you to TP and to MG.  It was agreed that any further 
governor recruitment would be paused pending MAT conversion.  

B. Governor Driving Forms for signature - unfortunately these were still locked in the office and 
NG could not access them so governors were asked to see Michelle Every to sign the forms.  

C. Meeting Dates for 2019/20 - CS said that she and NG had met to discuss the calendar of 
meetings. It was felt that committee meetings were over frequent and could reduce as there was 
regular duplication.  It was agreed that Curriculum & Policy would meet once per term for 1.5 
hours rather than once per half term for 1 hour and meetings would driven by the LDP, with 
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governors setting the agenda. The Finance & Staffing meeting would remain at one per half term 
during the conversion transition period. SIG would be managed by Ellie Goodridge and would 
not be clerked. NG would share the dates agreed shortly. Governors also requested that 
committee agendas be shared with all governors.  
 

LDP Link Effectiveness of L and M objectives – To further develop and strengthen the role of  
governance in securing improvements in teaching, learning and outcomes for children 
-Establish a clearly defined role for all governors in securing accountability across the school 
 
14. Governor Visits/Training/Activity   
A. Governor Monitoring Activity Update  
B. Governor Visits and Learning 
C. Training and Skills Audit – Latest Training Update 
 
MC mentioned governor visits and acknowledged the current personal challenges for some governors 
but noted ongoing efforts to improve. In terms of new governor mentoring, MZ and SD had met and 
MM and CA would meet shortly. JW noted that Curriculum governors had set visit dates for the 
summer term.  
 
LDP Link Effectiveness of L and M objectives – To further develop and strengthen the role of  
governance in securing improvements in teaching, learning and outcomes for children 
-Establish a clearly defined  role for all governors in securing accountability across the school 
 
16. Current Issues of Committees and Groups 

A. Report of Finance, Staffing and Environment Committee – Minutes of meeting on 2 May 2019 
- MM noted the in-year deficit of C £20k, reduced from £32k in-year deficit last year, but 
offset by a carry forward.  CS noted the lack of future proofing in the budget and the need for 
fundraising and awards to cover resources purchases. Governors agreed the budget. The 
Schools Financial Values Statement had also been provided for information.  
 

B.     Report of Curriculum and Policies Committee – Minutes of meeting 14 May 2019 – no further 
questions.  
 
C.      SIG – Notes of meeting held on 15 May 2019 – Governors noted the use of some acronyms 
and the Clerk would provide a full acronym explanation in future minutes.  

 
LDP link: Effectiveness of L and M objectives – To further develop and strengthen the role of 
governance in securing improvements in teaching, learning and outcomes for children 
-Ensure that all Governor actions are tightly linked to the evaluation and monitoring of the SDP, the  
development of the new curriculum and the embedding of the new assessment system 
Quality of Teaching, Learning and Assessment Objective  To revisit non-negotiable elements of outstanding 
teaching using revised Ofsted criteria and the Teaching Standards  
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17. Any Other Urgent Business  
SD commented on the quality of the work on display at the Dorset Centre for Creative Arts for Open for 
Art Weeks and CS added that she was very proud of what MB, children and staff across the school had 
achieved.  
 
There being no further business the meeting closed at 7.57pm.  
 
18. Date and time of next meeting: Due to a KS2 performance, this was changed to Monday 8 July 
at 6pm 
 
Items for Next Meeting: Annual Safeguarding Report to Governors. 
 
Action Plan following the Full Governing Body meeting held 23 May 2019 
 
Action to be Taken Minute No. Members Involved Suggested Completion  

Date 
1. Discuss the HT pay range 4  MC/CS ASAP 
2. Teacher led briefing by TB on 
the impact of his TLR role so far  

4 CS/JW/NG Summer 2 Curriculum 
meeting 

3. Approach MZ about Web 
Compliance Link Governor role  

4 (14) CS ASAP 

4. Coordinate Safer Recruitment 
training with MB  

4 (15) MC ASAP 

5. Set up workplan to check 
current SIMS data and 
professional assessment 
mismatches with a view to moving 
to a matched picture  

7 MC ASAP 

6. Circulate Link Governor list  7 MC ASAP 
7. Annual Safeguarding Report to 
Governors on next FGB Agenda.  

8 NG Summer 2 FGB 

8. Contact Caroline Caretta to 
check what the school needed 
from its own solicitor in terms of 
due diligence.  

9 MC  ASAP 

9. Arrange thank you for TP and 
MG at the end of term  

13 MC  By end of term  
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