
School Improvement Plan summary 2023/24

Priority 1: To improve
outcomes in writing for all
cohorts. Ensure phonics and
reading is developed fully to
engage all. Develop oracy to
improve literacy. Further
refine our curriculum design
including Maths as a focus,
ensuring a clear focus on
planning, retrieval and
assessment across all subjects.

Priority 2: To embed our
whole-school Behaviour /
Relationships policy and
develop mental health and
wellbeing strategy.
Renewed, proactive approach
to attendance. Groups
including those in receipt of
pupil premium maintain good
attendance.

Priority 3: To further develop
and strengthen the role of
strategic leadership and
governance in securing
improvements in teaching,
learning and outcomes for
children with a particular focus
on curriculum
implementation and
outcomes for all groups.


